POLIC

UNCONTROLLED WHEN PRINTED

QUALITY POLICY AND Developed By Gabby Castellanos / Joanne Hunter
OBJECTIVES Checked By Gabby Castellanos
Approved By Aston Marks

Our Quality Policy

We pride ourselves in giving our customers the finest quality service. We are dedicated
to constantly improve the effectiveness of our Quality Management System that fits
under our Business Management System (BMS). In order to achieve this level of

quality we are all committed fo values and rules of ISO 9001:2015.

Our Quality Objective
Safety:

« Review and update SDS to ensure that they comply with current
regulatory standards;

« Ensure that all first aid kits and emergency response equipment are fully
stocked, up-to-date, and accessible in all relevant areas;

« Ensure that all First Aid Officers actively participate in safety meetings,
providing input on workplace health concerns, safety hazards, and first

aid needs.

Inspection:
« Ensure continued safety, reliability, and operational efficiency of all repair
materials, discharge sticks, earth jumpers, building earth systems, and
hydraulic crimpers used in cable repair and electrical maintenance by

conducting thorough weekly inspections.
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Sales:

* To achieve a monthly sales target through the provision of high-quality
cable repair, maintenance, and servicing of cables.

* Ensure that 100% of work logbooks are completed detailing all test, cable
ID and training, with all entries signed off by both the technician and the
supervisor.

» Ensure that competency records for each technician are updated monthly

to reflect ongoing skills development.

Aston Marks
Managing Director
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